Indian Institute of Management Indore

Programme Name: Innovation in Public Administration
Duration of the Programme: 05 days residential programme

Programme Dates: December 02 - 06, 2019
Course Description:
As per United Nations, one of the prerequisites for strengthening democracy is to have strong and effective State institutions and public services that are efficient, accessible to all and of good quality. In fact, it is now widely recognized that many of the problems that countries around the world face today, including poverty and social disintegration, result from State capacity deficit.
This refers, on the one hand, to:

· Poorly managed public institutions and services;

· Inadequate public sector human capacities in terms of knowledge, skills, motivation and commitment;

· Inability to collect and manage public financial resources; as well as

· Lack of knowledge, innovation and technology strategies.

An innovative approach is required to reform and vitalize public administration systems.
COURSE OBJECTIVES: 
Public administration innovations have four types.
· Process Innovation: Improvement of quality and efficiency of internal and external processes. This could be any or all of the following,
a. Administrative process innovation : Creation of new organizational forms, the introduction of new management methods and techniques and new working methods
b. Technological process innovation: Use of technology creatively to streamline processes or use technology in areas never used before.  Creation or use of new technologies specific to public administration. 
· Product or service innovation : Creation of new public services or products
· Governance innovation: Development of new form of governance systems (business models). 
· Conceptual innovation  : Introduction of new concepts, frames of reference or new paradigms that help to reframe the nature of specific problems as well as their possible solutions
· This programme is aimed to make participants understand Public administration and innovations in public administration space.
Contents

Public administration and types of Innovation in Public administration 

Administrative process innovation 

Product/service innovation 

Technology process innovation 

Conceptual Innovation 

Pedagogy/Teaching Method:
Case study, experience sharing and role play 
Certification

IIM Indore will provide ‘Certificate of Participation’ to participants on successful completion of the programme.
Accommodation

Participants would be provided accommodation on single occupancy basis, in furnished air-conditioned rooms. Accommodation is on single occupancy basis from noon of day before the ﬁrst day to noon of the day after the last day of the programme. 
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