Indian Institute of Management Indore

Programme Name: Leadership and Motivation Programme for Diplomats of Cambodia

Programme Duration: 05 days Residential Programme

Programme Date: December 23-27, 2019


Programme overview: Motivating self and motivating others through team approach and right leadership have been perpetual challenges in the domain of management. The answers to questions such as how to motivate self, how to motivate others, and how to build effective teams, are not simple; but they are not complex too. One has to strive hard and continuously to learn the aspects of motivation and building team. This programme is meant for creating a collective wisdom to address the issues reflected in the title of the programme through objectives and proposed contents stated as follow.

Objectives:
· To understand basic and advanced concepts of individual and group motivation.
· To explore team development processes.
· To enhance individual and team decision making.
· To explore the ways to become effective leader.

Content:
· Motivating Self and Others
· Effective Individual and Team Decision Making
· Conflict Management in Teams
· Leading Teams
· Motivation, Team Building and Leadership: Indian Insight.

[bookmark: _GoBack]Target audience: Managers at all levels with the intention and determination to progress to higher levels in their organizations would be benefitted by the programme. This programme is ideal for managers who want to become better motivators and better managers of groups, thereby enhancing their own effectiveness.

Accommodation: Participants would be provided accommodation on single occupancy basis, in furnished air-conditioned rooms. Accommodation is on single occupancy basis from noon of day before the ﬁrst day to noon of the day after the last day of the programme. 


