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	Course Contents: 

· Change Management lessons: Indian Scenario
· Implications of VUCA for organizations in emerging / developing countries
· Self-growth and interpersonal relationship
· Leadership Style and Effectiveness
· Problem Solving and Decision Making
· Motivational Strategies
· Emotional Intelligence for Effective Leadership
· Building High Performance Team
· Managing Self- Stress Management techniques
· Conflict Management Strategies
· Strategies of change
· Leadership and Organization Building – The power of Envisioning
· Dealing with resistance to change 
· Change management skills and competencies
· Blocks to Leadership Development
· Leadership in Action
· Success Stories of Change PSUs & Private Sector Companies in India.

Outbound experiential learning will constitute an essential part of the course.




