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Name of Course:  Workshop for Government officials/Public service officials on Technology Disruption & its impact on legacy Business Models & the emergence of entirely new ones
Eligibility: Graduate or Post-graduate in any area with proficiency in oral and written English language/ communication
Aim
1. To build perspective and awareness of how  Technology disruption has resulted  in the emergence of new business models/big  brands/new products/services
2. To enable understanding on why and how  Technology disruption has resulted the  fading away of earlier business models/products/services
3. To enable how to Identify and leverage the right Technologies for the greater good of citizens, society, Nation and the Globe
Course Content

1. What is Technology Disruption – its features, elements etc.?

2. What are the 7 metaphors of Disruption?

3. How Digitalisation is driving Technology disruption?

4. What are Disruptive Business models?

5. What are new value creating activities?

6. What is the changing structure of companies and the emergence of new global companies? 

7. What are Subscription Models, Free Model?

8. What are aggregator platforms? What are on-demand models?

9. How to integrate community with Technology, through power of Networks?

10. What is the enabling leadership requirement for developing the eco system?

11. What is hyper-disruption?

12. What are ethics, governance & related challenges of   the new Business models? 

Indicative Examples/Case Studies/Experiments

1. GST intervention by the Government of India
2. Payment Gateways: Bhim                             
3. PayTM                                                                                          
4. Ola Cabs

Ola Cabs was founded in 2010 in Bengaluru, and is now one of India’s most influential unicorn companies. A forerunner in the car hailing industry, Ola uses data analysis and machine learning techniques to keep track of traffic, enhance customer experience, understand driver behaviour and improve vehicle efficiency. AI also helps the transportation firm to match supply to demand, as well as noting the in car, info entertainment choices of passengers. Ola gathers data about drivers and customers and then uses it to improve their services
Target Audience
Government Officers employed in important roles in Government department/ Public Affairs/Public Sector company (any department/ function), with 5-7 or more years of experience
