	Broad Course Content

	· Overview and Framework of Project Management 
· [bookmark: _GoBack]Issues in Project Management: Project Life Cycle 
· Risk Management in Projects: An Introduction 
-Application of Utility Theory in Project Management 
-Decision Tree Analysis 
-PERT / CPM and Project Life Cycle 
-Analytic Hierarchy Process for Project Selection 
-Project Viability & Resource levelling and Constraint 
-Risk Analysis: Sensitivity and Scenario Analysis 
-Contract Management
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