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AGENDA (May 2024) 
WeLEAD-Engineering Women Leaders  

 

Week -1 

Module I (2 Days) - The 
Business Leader Boot-

Camp 

(15th -16th May 2024) 

 

 Cross-Functional Business Approach  
  

 Finance for Corporate leaders  

 Engineering Trends 
 

 Building a Sustainable Organisation 
 

Module II (2 Days)- The 
Cutting- Edge 

(17th & 20th May 2024) 

 

 Strategic Management & Visioning 

 Marketing strategies for Agility and Resilience 
 

 Innovation & Creativity – The case for Business growth 

 Plant Visit – R&D 
 

 The Phoenix Encounter- Business Simulation Activity 

 
18th & 19th May -Weekly Off 

Module III  
(4 Days)- The Crucible 

(21st,22nd, 24th and 27th 
May) 

 Game Theory for Decision Making  

 
 
23rd  May 2024 Closed Holiday 
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Week -2 

Module III  

(4 Days)- The Crucible  
contd. 

 Strategies for Implementing Personal Change 

 Crisis Management: Leading Teams Under High Stress 

 Leading Team: Leveraging Talent in Teams-Outdoor Activity 
Based Learning 
 

 Design Thinking  

 Mentoring & Coaching 

 Story-telling for Leaders 

Module IV -2 Days 

(28th -29th May 2024) 

 Cultural/Heritage site visit 


