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AIM

This programme will enable the educational administrators to keep abreast recent developments
in the field of educational management with reference to the changes in the world. It would also
facilitate to explore possibilities for adapting innovations and changes which have been
implemented and are successful in other countries. The relationship between education and
development in achieving the global sustainable development goals (SDGs) is discussed in the

context of participating countries.

The focus is on critical areas of education, which are of concern to the developing countries. The
learners will be introduced to attain competence across a spectrum of relevant themes and its
application in the local context. Exchange of ideas in group work presentations, on a variety of
subject matters and issues important to the field of human resource development serves as the

strength of the Programme.

OBJECTIVES
To accomplish the aim stated above the Programme objectives broadly aim at sharing experiences
in the field related to educational administration, management and leadership among the

participants with a view to:

e Enable the trainees to have a general perspective of the process and organizational set-up
of educational administration at various levels in the developing countries;

e Acquire a clearer understanding of various problems and issues particularly in the context
of the multi-level character of educational administration adapted in the developing
countries;

e Acquaint the trainees with the concept and procedures of inspection and supervision at
different levels;

¢ Reflect and discuss methods to enhance managerial and leadership capabilities.



