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In the current global landscape, the traditional VUCA model has evolved into BANI (Brittle, Anxious, Non-linear,
Incomprehensible) framework, leadership must shift from controlling variables to building adaptive capacity. This evolution is
central to the Management Development Programme curriculum, which focuses on navigating these four dimensions.
Brittleness requires leaders to move beyond efficiency to resilience, ensuring systems don't shatter under pressure.
Anxiety in the workplace demands high Emotional Intelligence to maintain productivity.
Non-linearity means small decisions can have massive, disproportionate impacts, requiring experimental mindsets.
Incomprehensibility requires leaders to be comfortable with "not knowing" and relying on data-driven intuition

This course emphasizes on three key facets as shown below:

* Internal * Collaborative * Strategic
Mastery Mastery Mastery




Indian Institute of Management Bodh Gaya
Management Development Programme in collaboration with MEA under ITEC Initiative on Leadership in a VUCA world

(14.09.2026 to 18.09.2026)

Schedule : Daywise Sessions

9am-
9:30am

09:30 AM - 11:00
AM

Dec 15, 2...

Inauguratio
n

Leading Self and
Others

Dec 16, ...

Dec17,2...

Dec18,2...

Dec 19, 2...

Inner Mastery - The
Eastern/Buddhist
Perspective

Mindfulness and
Emotional
Intelligence

Emotions,
Acceptance and
Response

Noticing
processing, and
cultivating positive
emotions

Tea Break
(11:00 AM to
11:30 AM)

11.30 AM -
1:00 PM

Mission,
Vision and
Values

Ashtanga
Yoga/Yogic
philosophy

for well-being

Managing
Difficult
Conversation
S

Using Social
Media for
Reputation

Art of Giving
Back Science
of Wellbeing-

Lunch Break
(01:00 PM to
02:00 PM)

02:00 PM -
03:30 PM

Personal
Effectiveness
& Principle
Centered
Leadership

Outbound
visit

Navigating
Inner vs
Outer
Conflict

Strategic
Thinking and
Mindful
Decision-
Making

Integrating
Mindfulness
into your life
and daily
practice

Tea Break
(3:30 PM to
4:00 PM)

04:00 PM -
05:30 PM

Local
sightseeing

Campus Visit

Outbound
visit

Embracing
Change,
Forgiveness,
and Loving
Kindness

Directors
Dinner

Compassion
and Mindful
Leadership

Valedictory
Session

Course Highlight: Experiential Learning, Reflection exercises, Sharing Circles, Visits to pensive sites,
Case studies from real-life Scenarios




Contact Details

e Dr Teena Bharti
Email: teena.b@iimbg.ac.in
Ph no: +91-7302201571

e Mr Abhijeet Singh, Director’s Office
Email: director_office@iimbg.ac.in
Ph no: +91 9612857424
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